Appendix 1

Wirral
Community

Local Authority
Funds/remains
accountable body

Contracts with

project ﬂ

Transition Group
Drives change
through a short-term

Wirral HealthWatch Board

(the executive of the body corporate comprising the

usual officers : Chair, Secretary, Treasurer, etc)
All volunteers representing the local community
L
Steers the work of
L
Project manager /
Chief Officer
Non-
executive iL
Directors _ .
sit on the Business support function
Board ")\ jvises Paid staff who carry out or co-ordinate
about the operational business of the
issues organisation : Project Management,
trenijgd ot Administration, HR, Payroll, training,
o publicity, premises, etc — possibly via
influence TUPE arrangements from other
work organisations
plans v
HealthWatch functions
Influencing
Signposting

Complaints advocacy

Carried out by either volunteers (similar to existing LINks

functions), or by paid staff

i

I

Relationship with Regulators
CQC, etc and using the JSNA




